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AGENDA

1 DECLARATION OF INTEREST

To receive any declaration of interest by any Member or Officer in respect of any
item of business.

2 MINUTES OF THE PREVIOUS MEETING (Pages 1 - 10)

To present the minutes of the previous meeting of the Corporate Scrutiny
Committee held on 19 September, 2023.

3 MONITORING PERFORMANCE: CORPORATE SCORECARD Q2 2023/24
(Pages 11 - 24)

To present the report of the Head of Profession (HR) and Transformation.

4 EMPTY HOMES STRATEGIC PLAN 2023-2028 (Pages 25 - 70)

To present the report of the Head of Housing Services.

5 SOCIAL SERVICES JOURNEY PROGRESS REPORT (Pages 71 - 106)

To present the report of the Director of Social Services.

6 NOMINATION TO THE SOCIAL SERVICES SCRUTINY PANEL (Pages 107 -
114)

To present the report of the Scrutiny Manager.

7 FORWARD WORK PROGRAMME (Pages 115 - 122)

To present the report of the Scrutiny Manager.




